AT AT AET G
ALL INDIA INSTITUTE OF MEDICAL SCIENCES
TR, YW - 522503
Mangalagiri, Andhra Pradesh - 522503
s AT qeaisa RaE @r. 7. 7. R.)
ANNUAL PERFORMANCE APPRAISAL REPORT (APAR)

(FFTfr T & T F )
(For Technical Staff for Group-C)

RAsmr / agETr / =S
Department/ Section / Unit:

e q % fAsares f ety

Period assessment from to

WT-1 FRErT S
Part-1 PERSONAL DATA

(weTer/ s/ Fratag @ gafegd TS SOEIET g 9 1Y, S9ET
FiRafy § Ry afterd =@ g9 foaetds aftmd & ama #:59)
(to be filled by the Administrative section concerned of the Ministry/ Department/ Office
in its absence, Reporting Officer to get it from officer reported upon)

1.1 FfgFY F AW U SN
Name of officer & present designation:

1.2 T ¥ FEAUZW H qhE:

Date of joining the service

1.3 sew fafer:
Date of Birth:

1.4 FaaTT 3T # @A fAgfe & ardw: fai® / Date
Date of continuous appointment to present grade: ¥s / Grade

1.5 FAATT U5 SR I qArar H ardE:
Present post and date of posting thereto:




1.6

1.7

1.8

1.9

1.10

1.11

1.12

e & gUtId ®F ¥ J919: e F wROr

Period of discontinuity from duty: On account of Leave

TESTEAoT T ST/ 7T A FEAT F HIOT
On account of training other official assignments

qgw Fqfgwd ¥ q@ wHa w o w9 & qguaad
at & 3@ dwar / Total number of days absent
from

duty without prior permission of competent authority

feafors g ATTaTAS oot Agad

Academic and Professional Qualifications:

FT FqET ITfa/ Fggiaa Saafa/ o= Rger avt/ a.f@. @@ ¥ g2
Whether belong to SC/ST/OBC/OPH community?

B sassfta/ Rxer wfdreor/ womat & 9w fRomn

FIAT AT et AgAE WH

Inland/Foreign Training / Refresher Courses undertaken
or Professional Qualification attained:

Fraaras At fi waAfy/ geeaar/ ow & T8 e ohar:
Fellowship/ Membership of Professional Bodies/ Departmental Exam qualified:

FAATT A 9T + AT Fq9:
Pay in the pay band + Grade Pay:

foartér, o ol sferd % e
Details of the Reporting, Reviewing Officer Authorities:

& I/ Channel of [ T TF YSATH/ Name & designation TNE $Y Fafd/ Period covered in the year
Reporting

Ranfar sfewrdy /

Reporting Authority

T

Reviewing Authority




T -2

& qedTHRA

Part-2 SELF APPRAISAL

2.1

fqretdia safy % e @ g #wat i Suafsaat w0 @fétm e vser 100 gs&f & § w9 1@

fafas w1t @1 s@w T ST

2.2

23

24

Brief resume of work done and achievements with particular mention of the specific tasks and actions
assigned to your during the period in about 100 words.

e g wrE sew sl e smafdrg & s fvu u, Reer seE & s g o

Any other additional and unforeseen assignments carried out/ Initiatives undertaken worth mentioning.

FAT I ATATCHS / ATEAias / Sl (W 8 & 10 aF WATAHhar % e WX / Agd % a4Fd ®) P
srow forg fufa fram @ ot o) 7% o ¥ 9y § Uy Sudtsgd w7 I FY

Please specify the quantitative / physical / objectives (8 to 10 items priority-wise / in order of importance)
that wereset for you and your achievements against each targets.

w&w / Targets: Iu=fsgat / Achievements:

FAT FIAH 2.3 | Jeargq @Al / IgeAT % dad A qqAr Iywtedt 9T G@ferm feowoft ¥ 1 FeT I @eAy
AT TT ANEN F 999 # Ied@Arg Iqarsedt & Frawr ¥ )

Please comment briefly on your achievements with reference to targets/objecti ves referred to in column 2.3.
Pleasealso indicate significantly higherachievements in relation to the targets and your contribution thereto.




25

FAT FAH 2,37 IJoAr@d TAT F dad | FAGT 92 Gfew feoafy ¥ | Foar 3 wAi W W WA § o
el qrevet Afe FE G AT I L |
Please comments briefly on the shortfalls with reference to the targets referred to in column 2.3. Please
specify the constraints, if any, in achieving the targets.

T / Place:

femis / Date:

-3
Part-3

3.0

3.1

e e g aftwrd g qeatss
Assessment by the Reporting Officer

(su afterd ¥ gEaex Pedr e /e s ®)

(Signature of the officer reported upon)

FT M9 AFFFE U Fl AR IuAfeedt F dag § Fy U &= qeneT | 9gHd g2 Sudsh @ o odw
2.3 ¥ 4aw A swgwfa, IR #E §, T @90 R FROr T 2
Do you agree with the self appraisal of the officer with regard to targets and achievements? Indicate
reasons and extent of disagreement with referencesto 2.3 abowe, if any.

FE AET FT AR (39 @€ A awig 40% g
Assessment of work output (weight-age to this section would be 40%)

B
-/
SN.

faa=er / Descriptions

Titer e
Reporting Autharity

AR S
Reviewirg Authority

AR TaRd % SeaeR
Initial of Reviewing Autharity

i)

9 2.1 F AqEw R MU FE AT [T #wT AT
GIE 1

Extent of accomplishment of planned work as per
Para 2.1 above

i)

F FEIOT AT OrET /
Quality of work output

iii)

9 2.2 F AqER AU SETERO [/ SrAOterd
FH AT T FHEAT

Accomplishment of exceptional work/unforeseen
tasks performed as Para 2.2 above

F

IqTE X qee Fuiiwor

Overall grading on work output

TEA 40% THET ST
40% weight-age of overall grading




3.2 FRETT O FT AR (30 @ F qig 30% )
Assessment of Personal Attributes (weight-age to this section would be 30%)
%F.9 | faa=w / Descriptions fofér  wftd | i eS| gl nftsmd % smeeR
./ Reporting Autharity Reviewirg Authority Initial of Reviewing Autharity
SN.
i) w9 % wfa afo=f / Attitude to work
i) IAEAA UF qgd 9T~k HT7 AT /
Sense of responsibility and initiatives
iii) AT TF FHANET /
Discipline & Punctuality
iv) arg Herd / Communication Skills
v) qrgfe® ATEAT H FTH FIA AT AHdr
Capacity to workin team spirit
vi) qgT AT H FTH R HT qWAT
Capacity to work in time schedule
vii) | FETN AT WRF F ATA "EY digd  dqddhd
ggg / Inter-personal relations including client
and customer relation
=iwra i 9T qeEq Suiiwer
Overall grading on personal attributes
g 30% THET Ff R
30% weight-age of overall grading
3.3 FATHS THAAT F AR (9 @ H g 30% grft)
Assessment of functional competency (weight-age to this section would be 30%)
F.9 | fa=aor / Descriptions foifér  wifad | qoffers nfed | qaffdsr nftsd % smasr
./ Reporting Autharity Reviewing Authority Initial of Reviewing Autharity
SN.
i) =g g9qT / Coordination ability
i) FA FT TIGT ST WAAT AT qIIEAT
Management, organization, control and
supervision of work
iii) AR AT AN FLT HWEdT, e,
ufemefierar, qerwar /
Dependability, intelligence, industry, promptness
incarryingout instructions
FHIATCHE TEAHAT I AT HUhT
Overall grading on functional competency
qgA 30 % GWEQ (R
30% weight-age of overall grading
34 1-10&rer o 9N F gww 3fETw / overall grading of Part-lll on scale of 1-10
[ TaTeT/ qraid THEeHT & [org rraxr qfer sy AR TS TR TTEHT F TeAE
Instructions for Reporting/Reviewing Authority Reporting Autharity Reviewing Authority Initial of Reviewing Autharity
|TT 3.1/Part3.1
|TT 3.2 / Part3.2
W 3.3/ Part3.3
gEqut FUFOT / Overall grading
-4 HATT 98 W (AT A0[ 7Tal)
Part-4 GENERAL ATTRIBUTES (weight-age not applicable)



4.1 geafaer: FoaT Afgwrd f geafasr o froeft ¥

Integrity: Please comment on integrity of the officer.

4.2

ESNEAVARCIES R EEN C Eas Ul R Sl £ Ta&T  wiewq | iadrst SIawd | Giaee | Siewa % sieaws
Instructions for Reporting/ Reviewing Authority Reporting Autharity Reviewing Authority Initial of Reviewing Autharity

i) | =T #7 Rafa / State ofhealth

i) | et ©ad W=t / Aptitude and potential
(Fear wfgwry v owfeef siv S99 e &
g we OeH s gforeror @4t st @@
= &=t Fw™ w9 fY OwreEar €/ Please
mention about the aptitude of the officer and
areas in which he has potential to develop

along-with training needs).

43 T 70 A | QATieaw f=vr:
Pen Picture in about 70 words:

fifér afemwd ¥ @ /

Signature ofthe Reporting Officer:

fat®/ Date
R = I P Designation: ... ... e e
R A emafar: . Duringthe period of Report: .. ....ooviviiie ..



AT-5
Part-5

5.1

5.2

5.3

5.4

T Adeqor
REVIEW

o Fhwer aftwry F adfiw G f =ty
Length of service under Reviewing Authority:

]| AT AR-3 ROET affF arT #1F a=ere )k @Afvw o F d9g § g I @ gensT @ ggAd g2 afe e
st deraad qeieT a1 gREr & ggAd e §, F91 859 NN ® Ry ww wew & 99 @i #7 Swa@ #¢ Do
you agree with assessment made by the Reporting Officer with respect to the work output and various
attributes in Part-lll. In case you do not agree with any of the numerical assessment or attitudes, please
record your assessments in column provided for in that Part and initial your entries.

| gt / YES | T2l / NO |

7 foerar & Raft & qedsedt R w1 s=tw ¢ 2 RifEr sfdsmh g afeas Rewr o= sifmfwt /7 oot
In case of difference of opinion details and reasons for the same may be given remarks/ Observation on the
Pen Picture by the Reporting Officer:

1-10 €6l 9T O AfST:

Overall Grade on scale 1-10:

IFL(9) qga ==& (7) | == (5) TSt (3) AHATSF (0)
Outstanding (9) Very Good (7) Good (5) Satisfactory (3) Unsatisfactory (0)

T e sfdswrd % gEares /
Signature of the Reviewing Officer:



Note:

(i)

(i)

gfeerdy w1 aw (e e ot sm @ ®) /Name of the Ratee Officer

qouqTesre/ AefRewRe wHm, Aedararae gy st
Scrutinized by CAO/APAR Céll, AIIMS

arefaew-fre & dafrea Mo dow € forad =@ T w=wq/ oyl @ % fou faag gwg-dwr
(g - 1) AT wiEmfad g

Instructions on APAR including a Time-schedule (Annexure-lll) for preparation/completion of actions pertaining to the
same are enclosed.

MfRT / CONFIDENTIAL

NOTE:  FoaT s Y HEHF AT FIT / PLEASE DO NOT LEAVE ANY COLUMN BLANK
(TTat A AT FF HarHd JARHEEY Fr AT T/ to be detached and Handed over to the Ratee Officer)

ft/  fimfa,  wef Ig/  IEAH ED)
q Th A Aty B arfewefr ¥ wagertd wtew @1 owew i

__________ Fr foarfEr sfesrd #v wega w9

APAR in respect of Shri/ Smt./ Ms. grade/ designation for the

period from to submitted after completion of the self-Appraisal to the

Reporting officer on

e srfererrdr ¥ gwarerc/ Signature of the Reporting Officer :
a9/ Name & Designation:

St/ oftwfa, gt ¥T/  UEAH &
q TH A wEfy A arefrenefe w fofiv afvwd g fErw
F A s A owEqy A T

APAR in respect of Shri/ Smt.,/ Ms. grade/ designation for the

period from to submitted after initiation to the Reviewing Officer on

gt e stfeerd % geatee / Signature of the Reviewing Officer:
A Ta 9w /Name & Designation:

TMuAT / CONFIDENTIAL

Wi/ RECEIPT
grefaemefee it wfg famis _ &1 WA WH I AL § | Hatgd Huw o ARen F oagary, arefaewefe
frog-aeg & faeg wfvasw, afx & @1, g0 15 faA0 % fiaw w&ga wTar gem
A copy of the APAR received by me on as perinstructions on the subject, if | wish to represent

against the contents of the APAR, | have to do so within 15 days.

e faely s st st % geara< / Signature of the Ratee Officer:
A TE 9gqTH /Name & Designation:




ANNEXURE-I

TIME SCHEDULE FOR PREPARATION/COMPLETION OF APAR
(REPORTING YEAR-FINANCIAL YEAR)

S.N. | Activity Date by which to be completed
1. Distribution of blank APAR forms to all concerned (i.e. to | (This may be completed even a
officer to be reported upon where self-appraisal has to | week earlier)
be given and to reporting officers where self-appraisal
is not to be given)
2. Submission of self-appraisal to reporting officer by
officer to be reported upon (where applicable)
3. Submission of report by reporting officer to reviewing
officer
4, Report to be completed by Reviewing Officer and to be
sent to the Chief Administrative Officer or ACR Cell or
accepting authority, wherever provided.
Appraisal by accepting authority, wherever provided
(a) Disclosure to the officer reported upon where there
is no accepting authority
(b) Disclosure to the Officer reported upon where there
is accepting authority
7. Receipt of representation, if any, on APAR 15 days from the date of receipt
of communication
8. Forwarding of representation to the competent
authority
(a) Where there is no accepting authority for APAR
(b) Where there is accepting authority for APAR
9. Disposal of representation by the competent authority Within one month from the date
of receipt of representation
10. Communication of the decision of the competent | obtaining of decision of the
authority on the representation by the APAR Cell. competent authority.
11. End of entire APAR process, after which the APAR will be

finally taken on record




(iii)

(iv)

(v)

ANNEXURE-II

s FEwTRT geaims RO i i 3 & w8 9 F 99w 7 fenface
Guidelines regarding filling up of APAR with numerical grading

FItF FEFATRT qeaied RO & @9 &7 =" 9899 7 g0 qEgHiEs Ud W o A
ST

The Columns in the APAR should be filled with due care and attention and after devoting
adequate time.

UHT Srerm Y ST g (FE IUAlY AT ARAARN & aFHE Ry W aw
Fa Reaw I 1 AT 2 F AT F qEear &1 AT v gu
ZEET AT ST & THY d%8 9-10 & TEMA IS & ACGHNT & @ Aoaed &1 @fFge
U AT ¥ H AMEEG ST S0 I 1-2 AT 9-10 & &F 9 &7 A@91eT F9 &1 gl 2,
gt 7 Iz RY ff o € 91 zw ufe § Fww gaw i smEemswar @1 RO oafemrd siw
AT ATTFHET O el FTH FIA AT AISET AR HT qEd@s gaqRl H1 TgqdT w1 &aw
¥ @ gO s IT d

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade)
would be adequately justified in the pen-picture by way of specific failures and similarly,
any grade of 9 or 10 would be justified with respected to specific accomplishments. Grades
of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In
awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may currently work under them.

I FAFTIET qeasmT o & 8 v 10 F fi9 F Iz #7 “IhL” WET JTET {T T/
THag & F IZT ¥ saTas &oET ® forr I o fEr S

APARs graded between 8 and 10 will be rated as ‘outstanding’ and will be given a score of 9
for the purpose of calculating average scores for empanelment/promotion.

FIMUF FEMTERT T ROE & 6 T 8 & &= & IS & “Fgd A=a1” HMT AT 3T
= T oy 7 REr s

APARs graded between 6 and short of 8 will be rated as ‘very good’ and will be given a
score of 7.

TR FTIRTIET Yo RO # 4 ST 6 F 9 F U AT A= AMT AT ST T O
g 5 RET S |
APARs graded between 4 and 6 short of 6 will be rated as ‘good’ and given a score of 5.

FTF FARTIET geaias e § 4 § = &Y 9@ g I &1 Fr q[T S |

APARs graded below 4 will be given a score of zero.

10



