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AT WA AT g
ALL INDIA INSTITUTE OF MEDICAL SCIENCES
TIAfR, SATUUERT - 522503
Mangalagiri, Andhra Pradesh - 522503
T+ AT qeaieT Rae @r. /. 7. R.)
ANNUAL PERFORMANCE APPRAISAL REPORT (APAR)

(R wg 7= Jar aftsd / afw dar afysd sie der safimd)
(For Finance & Chief Accounts Officer / Senior Accounts Officer & Account Officer)

RAsmr / agEmT / =S
Department/ Section / Unit:

IEGIET

| % fAsare & osrafy

Period assessment from to

FRETT =T
PERSONAL DATA

(weTer/ s/ Fratag @ gafegd TS SOEIET T W 1Y, S9ET
gqutafy @ fRonfEr sftesrd 38 gaftag foaetde afewrs & s 79
(to be filled by the Administrative section concerned of the Ministry/ Department/ Office
in its absence, Reporting Officer to get it from officer reported upon)

FfgF Y F AW U AN
Name of officer & present designation:

a1 # FEAILW Fr qEE:

Date of joining the service

s fafr:
Date of Birth:

FdaTa ¥ § wmar e froarde:

Date of continuous appointment to present grade:

T UE SR 39 a9 f adE:
Present post and date of posting thereto:

wfe & aguRad ©Y ¥ Fafy:
Period of discontinuity from duty:

feis / Date

iT / Grade

GET F wO

On account of Leave

iSO AT SR/ A WA FEAT FwOr
On account of training other official assignments

A ATEHT 6 @ TATHIA b 991 HA § Faea



ot +t $d HWIT / Total number of days absent from duty
without prior permission of competent authority

1.7 feafors wa ATIaTAS doeft Argaid

Academic and Professional Qualifications:

1.8 T FqET ITa/ FgEET Swenta/ s fger av/ a4, g3t ¥ g2
Whether belong to SC/ST/OBC/OPH community?

1.9 R siqasfa/ fes afveor/ geaat § 9w o
qIAT FFATT Gadt AgAd ww H:
Inland/Foreign Training / Refresher Courses undertaken
or Professional Qualification attained:

110  =rEETaE [AEEr i wAfrg/ geeaar/ 9w ft T Fenha gl
Fellowship/ Membership of Professional Bodies/ Departmental Exam qualified:

111  FAETT A 99 + IS Iq9:
Pay in the pay band + Grade Pay:

112 ToOif&r, @@ frlaer sfterd qur et 5 e
Details of the Reporting, Reviewing Officer and Accepting Authorities:

ffdr I/ Channel of | 79 TA 9&ATH/ Name & designation faie ft s=afq/ Period covered in the year
Reporting

Rafdr sy /
Reporting Authority

T

Reviewing Authority

wwreral e
Accepting Authority

A2 a9 F A T TR
Part-2 SELF APPRAISAL FOR THE YEAR

2.1 9T ¥ arfdcal & |fdm
Brief desaription of duties of post:

2.2

fafare st 1 Seaw T ST )
Brief resume of work done and achievements with particular mention of the specific tasks and actions
assigned to your during the period in about 100 words.

23 By r FE sew sifaf ot smifyg = g g g w5 R Sedw $@r aawEs oo
Any other additional assignments and unforeseen assignments carried out/ Initiatives undertaken worth
mentioning.




24

TE / Place:

FT AN FIAT F9 Gur faawor s w2 fwr &, afx g @, Foar @ e # Ivdew w:

Have you filled your immovable property return as due? If yes, please mention date.

Tl / NO

| gt/ ves |

(ST afgwrd ¥ gearax Sadr fae fwEr s )

fei® / Date: (Signature of the officer reported upon)
a3 e fomw ae aftewrd g qearE
Part-3 Assessment by the Reporting Officer
3.1 T AET #T TR (39 @S AT asig 40% g
Assessment of work output (weight-age to this section would be 40%)
% .9 | 83w / Descriptions TS aiemd | Ciaenst TIaRy | Giaaisl Sasd e
./ Reporting Autharity Reviewirg Authority Initial of Reviewing Autharity
SN.
i) FE F T araet
Attitude to work
i) T OTRE, NI STC AT —FTwT
Initiative, drive and resourcefulness
i) | semEe e
Maintenance of discipline
iv) arg Herd / Communication Skills
v) qrgfe® ATEAT H FTH FIA AT AHdr
Capacity to workin team spirit
N ECEGEECESEICES
Capacity to work in time schedule
vii) | FET TE Aaiw ORE F AT siaaarthd dee
Inter-personal relations with indoor and outdoor
patients
viii) | STeETia o # Rdar i ssgEar
Dependability and willingness to take responsibility
FE AT 9T gHE SuEHL
Overall grading on work output
TET 40% THET ST
40% weight-age of overall grading
3.2 FRETT O F AEATFRA (IH @ FT qGE 30% M)

Assessment of Personal Attributes (weight-age to this section would be 30%)

%.9 | f=or / Descriptions foifdr  wifemd | qiaere SaAy | Ciaera S % mereR
./ Reporting Autharity Reviewirg Authority Initial of Reviewing Autharity
SN.
i) AAITIAF  ToAT JAX FIA HT FEar
Strategic planning ability
i) faofr &= Y AFgaT / Decision making ability
iii) oo ®w7 T FEaT / Analytical ability
iv) qH=T &HaT / Coordination ability
v) gefier sttt w1 IRa #9 Td 3w EwrE
FIT #FT TFEET / Ability to motivate and develop
subordinates
vi) FET  FT TEGq, e dX ggauor [/

Management organization and supervision of
works

I IO I GHET ROHL

Overall grading on personal attributes

qgd 30% THET U
30% weight-age of overall grading




3.2

34

FATCHT TEAAT A AT (30 @< 1 qfg 30% griT)
Assessment of functional Competency (weight-age to this section would be 30%)

Bk
./
S.N.

faa=wr / Descriptions

foifer wiftwd | gl it ® | el s % smasw

Reporting Autharity Reviewirg Authority Initial of Reviewing Autharity

i)

FE F oeam H fAEwi, RfRmE, wbemn f
FFFTET ST Ig TATET &7 § AN FIA & Teaar
Knowledge of Rules/Regulations/Procedures in the
area of function and ability to them effectively.

FNTAATLAH ATSAT TAE FIA HT AT
Strategic planning ability

iii)

vt 9 it FFgar / Decision making ability

iv)

qY=¥ &g9qT1 / Coordination ability

v)

AATET ATTFIRAT FT TR HLT TH Ieg [@hTH
FLT FT AT/ Ability to motivate and develop

subordinates

vi) Tge o<k / Initiative

FITCHF TAAT I TOE AofiHar

Overall grading on functional competency

TgT 30 % T9Eq AT
30% weight-age of overall grading

1-10%Fd T 9THINF gww 3T / overall grading of Part-lll on scale of 1-10

Fifar/ qrtders sreeg & forg feer fifén wfEErd | qaf nitwd T TTAHS % e Initial
Instructions for Reporting/Reviewirg Authority Reporting Autharity Reviewirg Authority of Reviewing Authority

91T 3.1/ Part3.1

W 3.2 / Part3.2

91T 3.3 /Part3.3

ot JufiFr / Overall grading

N4 WAE WEN [ (WEed W, TEY)
Part-4 GENERAL ATTRIBUTES (weight-age not applicable)

4.1

4.2

geafaer: For wHATS A geafAsr ux feopeft ¥
Integrity: Please comment on integrity of the employee.

AT/ GIaaTehd ST % (1T THast

Instructions for Reporting/ Reviewing Authority

Feif& EniEni]
Reporting Authority

AT STEea

Reviewing Authority

R iES eIy E e T
Initial of Reviewing Authority

i) | TaTey & fRafa
State of health

i) | srfer=fr wd gwremar: Fer afiwrd &
afwelz T 37 & &1 Ieorm A forad
Ia9 widrerwr Heefy SEwal @fed = o=
# fawe s f gwrerar g

Aptitude and potential: please mention
about the aptitude of the officer and
areas in which he has potential to
develop along-with training needs.




43 TNT 70 =&t § orrfsew f=9r / Pen Picture in about 70 words:

farfér sfewrd % gearax /
Signature of the Reporting Officer:

=T / Place: A / Name:

feis / Date: 9gH / Designation:
WTT-5 T e

Part-5 REVIEW

51 1 e ks ¥ sefiw dar it s@far:
Length of service under Reviewing Authority:

52 F| @g Awr-3 Rt gt g v aeeqe ik R i ¥ oddy § fhw e @ geiee /@ ggEd e IR e
At deraas qerieT ar gRwir & ggAd el §, $T 859 WN ® Ry g www § o9 iR #7 Swa@ w7 Do
you agree with assessment made by the Reporting Officer with respect to the work output and various
attributes in Part-lll. In case you do not agree with any of the numerical assessment or attitudes, please
record your assessments in column provided for in that Part and initial your entries.

| 2 / YES | T / NO

5.3 ug foemar it Rafd § qogeel fRexw w1 s=w w82
In case of difference of opinion details and reasons for the same may be given

5.4 Fafén st gro afees R o sfsfeet / feoaoft -
Remarks/ Observation on the Pen Picture by the Reporting Officer:

5.5  1-10FHe 9T gAY AT
Overall Grade on scale 1-10:




o A sfdswrd ¥ gearee /

Signature of the Reviewing Officer:

T/ Place: T / Name:

fesr® / Date: g/

Designation:

fisfd / ACCEPTANCE

Fat s Rt stfgerry / g Rderor stfdsrd g 0 0 geair aur A= e 7 g @ 91 AfEor o
Teea T LT & A & | Ut i & Sanfa SrieenT<r W 1-10 Shet 9% T8 UTeT S T |

Do you agree with the assessment made by the Reporting Officer/ Reviewing Officer and details of
difference of opinion, if any, with reasons for the same? In such cases, acceptance authority will
also give overall grade on scale of 1-10.

gt/ YES &l / NO

IFE(9) IJgq =T (7) | F==E(5) AT (3) FAGAISAF (0)
Outstanding (9) Very Good (7) Good (5) Satisfactory (3) Unsatisfactory (0)

feis / Date:

&9 / Place:

TR TR 3 gEareT:
Signature of the Accepting Authority:

qAH TIY AL H:

Name in Block letters:

ety e f owafar w® e
Designation during the period of report:




Note:

(i)

(i)

aferey &1 arw (St frare ot s @ §) /Name of the Ratee Officer

NI / CONFIDENTIAL
NOTE: a1 Fe Wt wtew f=F 91 =1 / PLEASE DO NOTLEAVE ANY COLUMN BLANK

Houqredr/ AefRewRe Ty, stoAmaeae gy deitem
Scrutinized by CAO/APAR Céll, AlIMS, MANGALAGIRI

arefaenefre & "afrgg fAga daw § a8 z@ar A wwq/ afvpet =9 % fou g awg-dfm (qqaw-
nmy o afeafem g
Instructions on APAR including a Time-schedule (Annexure-lll) for preparation/completion of actions pertaining to the
same are enclosed.
MYAT / CONFIDENTIAL
NOTE: FeaT &IE HT FI@A R AT ATE / PLEASE DO NOT LEAVE ANY COLUMN BLANK
(AT FY AT FF AT ATHRT HT @q § / to be detached and Handed over to the Ratee Officer)
#t/  Hfmtas A ¥T/ UEATH &
q Th A osaty i arfAemef ¥ waweatew wtewm wr owiwe faiew
__________ @1 foqrfEr afterd = wega #3140
APAR in respect of Shri/ Smt./ Ms. grade/ designation for the
period from to submitted after completion of the self-Appraisal to the
Reporting officer on
fafé&r sfaeRrss % gearere/ Signature of the Reporting Officer :
A ua 9g e /Name & Designation:
#t/  ofimfa, T Ie/  UEAH &
g Th A owaEfy A arefrenfe F fofiv aftwd o fGErw
F QAT FIAFE T TEGT AT AL
APAR in respect of Shri/ Smt./ Ms. grade/ designation for the
period from to submitted after initiation to the Reviewing Officer on

AT <rerT fEeR 3 gearek / Signature of the Reviewing Officer:
A TE 9eTH /Name & Designation:

TMaAT_/ CONFIDENTIAL

Wi / RECEIPT
Frefaemefre fi wfg famis __ @ qH WA I ML g | Hatreq faww w AR F ey, arefaemefr i
fror-aeg & faeg 9ftasq, afe g @, g2 15 o % fiaw w&ga &A1 grm
A copy of the APAR received by me on as per instructions on the subject, if | wish to represent

again

st the contents of the APAR, | have to do so within 15 days.

e faely 9= 9t srferdt % geara< / Signature of the Ratee Officer:
qrrTad gsATT /Name & Designation:




ANNEXURE-I

TIME SCHEDULE FOR PREPARATION/COMPLETION OF APAR
(REPORTING YEAR-FINANCIAL YEAR)

S.N. | Activity Date by which to be completed
1. Distribution of blank APAR forms to all concerned (i.e. to | (This may be completed even a
officer to be reported upon where self-appraisal has to | week earlier)
be given and to reporting officers where self-appraisal
is not to be given)
2. Submission of self-appraisal to reporting officer by
officer to be reported upon (where applicable)
3. Submission of report by reporting officer to reviewing
officer
4, Report to be completed by Reviewing Officer and to be
sent to the Chief Administrative Officer or ACR Cell or
accepting authority, wherever provided.
Appraisal by accepting authority, wherever provided
(a) Disclosure to the officer reported upon where there
is no accepting authority
(b) Disclosure to the Officer reported upon where there
is accepting authority
7. Receipt of representation, if any, on APAR 15 days from the date of receipt
of communication
8. Forwarding of representation to the competent
authority
(a) Where there is no accepting authority for APAR
(b) Where there is accepting authority for APAR
9. Disposal of representation by the competent authority Within one month from the date
of receipt of representation
10. Communication of the decision of the competent | obtaining of decision of the
authority on the representation by the APAR Cell. competent authority.
11. End of entire APAR process, after which the APAR will be

finally taken on record




(iii)

(iv)

(v)

ANNEXURE-II

it FEwRT geaiss RO i o 3 & w8 9 F 99w 7 fenface
Guidelines regarding filling up of APAR with numerical grading

FItF FEFATRT qeaied RO & @9 &7 =" 9899 7 g0 qEgHiEs Ud W o A
ST

The Columns in the APAR should be filled with due care and attention and after devoting
adequate time.

UHT Srerm Y ST g (FE IUAlY AT ARAARN & aFHE Ry W aw
FF Aeaw I 1 AT 2 F AT F qEear & AT w7 gu
ZEET AT ST & THY d%8 9-10 & TEMA IS & ACGHNT & @ Aoaed &1 @fFge
U AT ¥ H AMEEG ST S0 I 1-2 AT 9-10 & &F 9 &7 A@91eT F9 &1 gl 2,
gt T Iz RY ff o € 91 zw ufe § wwo gaw i smEemswar @1 RO oafemrd siw
AT ATTFHET O el FTH FIA AT AISET AR HT qEd@s gaqRl H1 TgqdT w1 &aw
¥ @ gO s IT d

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade)
would be adequately justified in the pen-picture by way of specific failures and similarly,
any grade of 9 or 10 would be justified with respected to specific accomplishments. Grades
of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In
awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may currently work under them.

I FAFTIET qeasT o & 8 v 10 F fi9 F Iz #7 “IhL” WET JTET {T T/
THag & F IZT ¥ saTas &oET ® forr I o fEr S

APARs graded between 8 and 10 will be rated as ‘outstanding’ and will be given a score of 9
for the purpose of calculating average scores for empanelment/promotion.

FIMUF FEMTERT T ROE & 6 T 8 & &= & IS & “Fgd A=a1” HMT AT 3T
= T oy 7 REr s

APARs graded between 6 and short of 8 will be rated as ‘very good’ and will be given a
score of 7.

TR FTIRTIET Yo RO # 4 ST 6 F 9 F U AT A= AMT AT ST T O
g 5 RET S |
APARs graded between 4 and 6 short of 6 will be rated as ‘good’ and given a score of 5.

FTF FARTIET geaias e § 4 § = &Y 9@ g I &1 Fr q[T S |

APARs graded below 4 will be given a score of zero.



