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1.6

AT WA AT g
ALL INDIA INSTITUTE OF MEDICAL SCIENCES
TIAfR, SATUUERT - 522503

Mangalagiri, Andhra Pradesh - 522503
T+ AT qeaieT Rae @r. /. 7. R.)
ANNUAL PERFORMANCE APPRAISAL REPORT (APAR)

e fAstt @< / Principal Private Seaetary
fFAsfraf=a / Private Secretary
AqRAF AT/ Personal Assistant

WQﬁﬁ?A / Stenographer

v/ agemr / @vs:

Department/ Section / Unit:

IEG1ER

g aF fasures f safy

Period assessment from to

FRETT =
PERSONAL DATA

(waTe/ e/ wrEtew | "9igd AUEEE a5 9 ST, g9
gqureafa & RoarfEr sfgerd 3@ afrag foaetds afgwrd & s +9)
(to be filled by the Administrative section concerned of the Ministry/ Department/ Office
in its absence, Reporting Officer to get it from officer reported upon)

Ffearst # AW TE wEAw
Name of officer & present designation:

AT A FEUZT f AEw

Date of joining the service

s fafr:
Date of Birth:

FaarT 3 # @wrare fARe & arde:

Date of continuous appointment to present grade:

FAATT 9T 3R I@ JArAT F oAEE:
Present post and date of posting thereto:

(e § FERIT T®A F Jq(:
Period of discontinuity from duty:

fariw / Date
iT / Grade

G TRl

On account of Leave

iAo AT ST/ AT A FEAT F AL

On account of training other official assignments




1.7

1.8

1.9

1.10

1.11

1.12

TqEH AT |
&t & F@ e

il ¥ o w1 & aqulRyg
/ Total number of days absent

from duty without prior permission of competent authority

sterfors TE =ATIETAS ol smEary

Academic and Professional Qualifications:

FT AR Y/ AT Tt/ a R aw/ a.f. wa w §

Whether belong to SC/ST/OBC/OPH community?

B siqasfa/ fRes afdveor/ geat § 9w o

AT AFATT "Se dAgArd A f:

Inland/Foreign Training / Refresher Courses undertaken
or Professional Qualification attained:

Fraariy® [AFEt i WA/ geeaar/ aw f w5 e e

Fellowship/ Membership of Professional Bodies/ Departmental Exam qualified:

JAATT A 97T + U FqA:
Pay in the pay band + Grade Pay:

farfér afgmrd & oo
Details of the Reporting Officer:

Ryt I/ Channel of [ AT TF YSATH/ Name & designation
Reporting

e fY wafd/ Period covered in the year

Rt ety /

Reporting Authority




HIT-R

& e

Part-2 SELF APPRAISAL

" afgwr g W S, et e et St g)
(To be filed in by the Officer reported upon)

Fear gfafeat w1 @ TER SRel F AHYEs U8 o)

(Please read carefully the instructions before filling the entries)

................. Hoeeeeeeee e ... @8 a4/ sty ¥ & smow fRw ww st s od|@fem g9 (@fEm g9 100
asat g "t grar =Ry
Brief resume of the work done by you during the year/period from................ { (o TR (The resume to be

furnished should be limited to 100 words)

FOT T w9 =Zod, oA Ageaql Igaw Iuafegat @l g 3T SN SYEr #AT AT @I |
Please also indicate items in which there have been significantly higher achievements and your contribution
thereto.

FOT FAT A FA & o0 omdsw g FFw U swat & &HEt sfiw 9% wew, Ffe w4 g, ar 99 H Fard|
Pleasestate, briefly, the shortfalls in your inputand reasons, if any.

FOT Fard % Fr @dl FeveT a8 f guw gy @d9dt fFgoft g e aurd Feaver a9 F 31 Jaad
TE arfae T & w2 of | afy, 9, @1 FEoht ofes =5 & oarde & o

Please state whether the annual return on immoveable property for the preceding calendar year was filled
within the prescribed datei.e. 31% January of the year following the calendar year. If not, the date of filling the
return should begiven.

e, o= e sfemrd el
Reporting, Reviewing and Accepting Authorities:

|ﬁqﬁ'f‘évr€a?vr |F|Tqafrtt|a?rrw |ﬁlﬁ'€aﬁrawf€r




Channel of Reporting

Name and Designation

Period covered in the year

forféar arfaarsy

Reporting Authority

B/ Place i,
femtF /Date : e,

w3 foe e g aftsrd s qeE
Part-3 Assessment by the Reporting Officer

3T AfEE F gemex et Rl et et @
Signature of the Officer reported upon

1. 77 favd fomw arar sfderd wm-2 & o wu g & #gwa 22 7fe &Y, @ srmewfa few #far 9w ©

AT TEH FAT FAT T |

Does the Reporting Officer agree with the statement made in part 2? If not, the extent of disagreementand

reasons thereof.

fore forew arar wfdsrd g weas sy fAgwar & @ifemdr wife w fRutor BaEr stor sifE 1-10

Ty ow gy =rfe, Sred 1 @ areed fawaw #ife s 10 qrerd sgawm #fe & g
Numerical grading is to be awarded for each of the attribute by the reporting authority which should be on a
scale of 1-10, wherescore 1 refers to thelowest gradeand score 10 to the highest.

(Feat wfafsat av & & faom fAgert & ea19 @ 7%)
(Please read carefully the guidelines before filling the entries)

(F) T FoIRT w1 qeHT (39 °@ ft g 403 gOO)
(A) Assessment of work output (weight-age to this Section would be 40%)

S.No. | faa%ur/ Desaiptions FIIE / Grading
i) w4 FATAT B qurasT / Quality of work output
ii) STaaTIH Frorer w7 €%/ Level of professional skill

iii) TH X W T ATHAl ST FOA-TAT A gaTe H
fsaaeraar w1 [/

Trust worthiness in handling secret and top secret matters and
papers




iv) F:A AN F TEEETT AT S, ArATeRd TeArTfy ¥ wafeerd
FOAA-TAT F HET T YEAd  FET  /  Maintenance of
engagement diary and timely submission of necessary papers
for meetings,interviews, etc.

FH fAwred wX gueq Sfir

Overall grading on work output

WETd 40% e SO TRoT
40% weight-age of overall grading

(@) FRETT W F; qeTdT (39 @< F qGE 30 % o)

(B) Assessment of Personal Attributes (weight-age to this Section would be 30%)
S.No. | f39ur / Descriptions Ffe/ Grading
i) #4 % wf srfsrgfa/ Attitude to work
ii) g, Iegwar / Intelligence, keenness
iii) AFATHT F1T T A1 / Maintenance of discipline
iv) IT@ET AT *1 91997 / Sense of responsibility
v) garz et/ Communicationskills
vi) o H w7 FTF f TrvFar / Ability to workin team
vii) sifam fafer a6 s Q@7 2 Fi Frvrar / Ability to meet deadline
viii) grierdt # fearfaraar i oo & aras

Regularity and Punctuality inattendance

HRETT W X GHeq S

Overall grading on personal attributes

qeeT 30%9HET FUITHRT
30% weight-age of overall grading

() FETHF TFHAT W AR (3H @< T qOOF 30 & RO
(C) Assessment of Functional Competency (weight-age to this Section would be 30%)

S.No. | f3==ur /Descriptions Ffe/ Grading

i) amerferf 1t & FEAAT ST qrEAT
Proficiency and accuracy in Stenographic work

i) Faaafrraae / Inter-personal relations
iii) au=a7 F177a1/ Coordination ability
iv) TWTHT T, Tg ST gIATIUT o FHEA TAT ANTEGHT 6 T GG

Frerer  / Effective liaison, Initiative and tact in dealing with

telephone calls & visitors

FIATCHS TRIAAT I gHET Sofiaor

Overall grading on functional competency

WETT 30 % THET Sof T
30% weight-age of overall grading




feroqut: T A & T 9T F AU H gAAl & GYg & A9d T & S UL Ured guir |
Note: The overall grading will be based on addition of the mean value of each group of indicators in
proportion to weight-age assigned.

\AW-4 9T 9gs 7 (g ?'I'IT[\'T@:)
Part-4 GENERAL ATTRIBUTES (weight-age not applicable)

1. a7 ¥ 9¥99% (@l el af @)

Relations with the public (wherever applicable)

(FTAT Sar fT ATHRE 9F UgH ST ITE AEeFwarar F ia IR agiwaredfiaar 97 fewauft %%/ Please
comment on the officer’s accessibility to the publicand responsiveness to their needs)

2. f9requr/ Training

(o= STTRraRTLY T AT TATATCaTESAT ST ATHEAAT 0 &1 & Srd Saeht T Jrowarefiear 72 feequf %7 / Please give
recommendations for training with a view to futureimproving the effectiveness and capabilities to the officer)

3. w=rey &7 Rfa/ State of Health

4. TAMYT (FATIFT T gfAeT T Boaefi#)

Integrity (Please comment on the integrity of the officer)




5. R forae arer stfaarTer gTer sTfereT< & o T, ST IUAToLRI, Hgea Ul FIHAT 3 FHSL a0 6 Jid
T AIET IHF THT O o qFS L H A FHT JATA R (@ 100 951 7) / Pen Picture should be recorded
by the Reporting Officer (in about 100 words) on the overall qualities of the officer including area of
strength and lesser strength, extraordinary achievements, significant failures and attitude towards
weaker sections.

6. TOR F 9am-3 ¥ d@g &, @ A T & & TE aWE &
AT 9T 10 F W RO 9 a7 qregsig wiiel
Overall numerical grading on the basis of weight-age
given in Section A, B and Cin Part-lIl of the Report.

e 3eFe (9) qgd == (7) =27 (5)
Outstanding (9) Very Good (7) Good (5)
I TTSF (3) FEA IS (0)
Satisfactory (3) Unsatisfactory (0)

O forae I stfesrd & g
Signature of the Reporting Officer

TITT/ Place & oo Lk £ e 1
Name in Block Letters: .......ccooovvvvivievievice e

TETTH/ Date e e e

R = R Designation: . . ...... oottt

LR A 0 1 - A

NOTE: FoT #s T Fifard R=<F AT VI / PLEASE DO NOT LEAVE ANY COLUMN BLANK



Note:

(i)

(i)

it # ara (S foare oy s 7 8) /Name of the Ratee Officer

Houqred/ ArfRewRe T, oA arae gIRT Sd e
Scrutinized by CAO/APAR Cell, AlIMS, MANGALAGIRI

Frefaa-fr § dafaq g daw & fod o T &=/ ofvopet &= % fou g qwg -
(g -yt "ffea g

Instructions on APAR including a Time-schedule (Annexure-lil) for preparation/completion of actions pertaining to the
same are enclosed.

TM9fRT / CONFIDENTIAL

NOTE: F=IT s W HIAATE AT ATS / PLEASE DO NOT LEAVE ANY COLUMN BLANK
(TTEdT Y AT FF GEAT ATAFRT T G@T & / to be detached and Handed over to the Ratee Officer)

fr/  oftwta, gt JT/  HEATH &
q TF A eratay fr Frfeemefve ¥ wageatR wtowm A W

__________ wr T sftsrd #r wEga w9

APAR in respect of Shri/ Smt./ Ms. grade/ designation for the

period from to submitted after completion of the self-Appraisal to the

Reporting officer on

ot sfaeRrs ¥ gearer</ Signature of the Reporting Officer :
a9/ Name & Designation:

#t/  oftmtas gl IT/  IeATH i
q TH A wEfy A arefrenefe w fofiv afvwd g fErw
Ol IR i e c e o S D

APAR in respect of Shri/ Smt./ Ms. grade/ designation for the

period from to submitted after initiation to the Reviewing Officer on

At <rerT sfEeTdr % gearek / Signature of the Reviewing Officer:
AT 9w /Name & Designation:

TMuAT / CONFIDENTIAL

Wi / RECEIPT
Frefrenefre fit g famis __ & A WA A ML g | Hatraq faww w fARA F ey, arefrewef i
fauw-a=g ¥ fawg aftasw, afx & @, 9= 15 fadf F o w=gq F=1 e
A copy of the APAR received by me on as per instructions on the subject, if | wish to represent

against the contents of the APAR, | have to do so within 15 days.

e faelt s 9t srferdt % geara< / Signature of the Ratee Officer:
a9/ Name & Designation:




ANNEXURE-I

TIME SCHEDULE FOR PREPARATION/COMPLETION OF APAR
(REPORTING YEAR-FINANCIAL YEAR)

S.N. | Activity Date by which to be completed
1. Distribution of blank APAR forms to all concerned (i.e. to | (This may be completed even a
officer to be reported upon where self-appraisal has to | week earlier)
be given and to reporting officers where self-appraisal
is not to be given)
2. Submission of self-appraisal to reporting officer by
officer to be reported upon (where applicable)
3. Submission of report by reporting officer to reviewing
officer
4, Report to be completed by Reviewing Officer and to be
sent to the Chief Administrative Officer or ACR Cell or
accepting authority, wherever provided.
5. Appraisal by accepting authority, wherever provided
6 (a) Disclosure to the officer reported upon where there
is no accepting authority
(b) Disclosure to the Officer reported upon where there
is accepting authority
7. Receipt of representation, if any, on APAR 15 days from the date of receipt
of communication
8. Forwarding of representation to the competent
authority
(@) Where there is no accepting authority for APAR
(b) Where there is accepting authority for APAR
9. Disposal of representation by the competent authority Within one month from the date
of receipt of representation
10. Communication of the decision of the competent | obtaining of decision of the
authority on the representation by the APAR Cell. competent authority.
11. End of entire APAR process, after which the APAR will be

finally taken on record




(iii)

(iv)

(v)

ANNEXURE-II

it FEwRT geaiss RO i o 3 & w8 9 F 99w 7 fenface
Guidelines regarding filling up of APAR with numerical grading

FItF FEFATRT qeaied RO & @9 &7 =" 9899 7 g0 qEgHiEs Ud W o A
ST

The Columns in the APAR should be filled with due care and attention and after devoting
adequate time.

UHT Srerm Y ST g (FE IUAlY AT ARAARN & aFHE Ry W aw
Fa Reaw I 1 AT 2 F AT F qEear &1 AT v gu
ZEAT AT ST & THY d%8 9-10 & TEMA IS F ACGHNT & @ Aoaed &1 @fFge @
U AT ¥ H AMEEG ST S0 I 1-2 AT 9-10 & &F 9 &7 A@91eT F9 &1 gl 2,
gt 7 Iz RY ff o € 91 zw ufe § www gaw i smEemswar g1 RO oafemrd siw
AT ATTFHET O el FTH FIA AT AISET AR HT qEd@s gaqRl H1 TgqdT w1 &aw
¥ @ gO s IT d

It is expected that any grading of 1 or 2 (against work output or attributes or overall grade)
would be adequately justified in the pen-picture by way of specific failures and similarly,
any grade of 9 or 10 would be justified with respected to specific accomplishments. Grades
of 1-2 or 9-10 are expected to be rare occurrences and hence the need to justify them. In
awarding a numerical grade the reporting and reviewing authorities should rate the officer
against a larger population of his/her peers that may currently work under them.

I FAFTIET qeasmT o & 8 v 10 F fi9 F Iz #7 “IhL” WET JTET {T T/
THag & F IZT ¥ saTas &oET ® forr I o fEr S

APARs graded between 8 and 10 will be rated as ‘outstanding’ and will be given a score of 9
for the purpose of calculating average scores for empanelment/promotion.

FIMUF FEMTERT T ROE & 6 T 8 & &= & IS & “Fgd A=a1” HMT AT 3T
= T oy 7 REr s

APARs graded between 6 and short of 8 will be rated as ‘very good’ and will be given a
score of 7.

TR FTIRTIET Yo RO # 4 ST 6 F 9 F U AT A= AMT AT ST T O
g 5 RET S |
APARs graded between 4 and 6 short of 6 will be rated as ‘good’ and given a score of 5.

FTF FARTIET geaias e § 4 § = &Y 9@ g I &1 Fr q[T S |

APARs graded below 4 will be given a score of zero.

10



